Michigan Historical Museum

Docent Guild Board Meeting
Minutes of Thursday, September 11, 2008

Members present: Kay Olson, Fred Junger, James Groen, Alice Throop, Lois Baumer,
Shirley Rowland, Linda, Nelson, Ron Nelson

Meeting was called to Order by President Kay Olson at 9:30 a.m.

Treasurer’s Report was presented by James Groen. He explained that the report now
shows payables. We are now receiving e-statements to avoid fees and there is a
monthly fee because we are a business account.

Fred Junger moved to authorize the Treasurer to check with other banks to see if we
could avoid these fees. Seconded by Linda Nelson, motion passed.

Inthe future,t he Tr easur er ’ s fuRding fromtthe houriddtioni Presidemtd e
Olson noted that a new procedure is being established for requesting monies from the
Foundation.

It was also noted that our organization is tax exempt for the purpose sales taxes and
donations.

Ron Nelson moved acceptance, Lois Baumer seconded, motion passed.

No minutes were taken at the June Pot-luck and meeting. Mr. Andersen will be asked
to prepare a report on the By-Law changes that were presented and adopted at the
session.

President’s Report: Kay Olson stated her goals for this year:
1. To keep the Docent Guild Growing.
2. To keep docents interested and active.
3. To maintain a healthy relationship with the museum staff.

The Docent Symposium will be Saturday, November 1, 2008. The planning committee
will meet September 17, 2008, and we will discuss it under new business.

Progress on the museum roof is slow and the staff will remain in the Docent Room until
the project is complete. It was noted that it is inconvenient for all and all must make the
best of the situation. There was a discussion of how the room can be best utilized when
the staff is able to move.

Vice President’s Report: Kay Olson

Archives Report: Alice Throop said that some annual reports from last year were not
in yet. There was a discussion of how important, and helpful, the annual reports from
past years were in preparing for our 20" Anniversary Celebration.

All filing is complete and the albums are up to date through our May trip.
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By-Laws Report: Lois Baumer will have a report on by-law updates approved at our
June meeting.

Education Report: Lois Baumer said that things are on hold. They are beginning
planning for our Spring Training and several
committees that are preparing for the 3™ grade curriculum changes.

Day Chair Report: Shirley Rowland; the committee will meet Tuesday, September 16,
2008. She will check membership of committee.

Hospitality Report: Jean LaRosa was not present. President Olson reported that our
Fall Pot-Luck will be Wednesday, October 1, 2008 at 6:00 p.m. Lois Baumer will plan a
short program, and President Olson will arrange for a cake.

Membership/Office Manager Report: Charles Foster was not present and there was
not report.

In-House Communication Report: Ron Nelson noted that the Deadline for the
Docenteer is September 25. There was a discussion of the possibility of making some
short videos and materials for publicizing the Docent Guild.

Public Relations Report: No report.

Interview/Recruiting Report: Chuck Seeley was not present but he is still interviewing
for future classes. There was a discussion about the new docents. It was noted that

Special Events Report: Marilyn Rye

Educational Development Report: Linda Nelson started that Extended Tours are
beginning September 15" and we may need more docents for these tours. There was
some discussion of training, special name tags and a brochure to help explain these
tours.

Director’s/Staff Reports: There was not staff report

Shift Reports/Docent’s Comments: none

Old Business: Lois Baumer asked about purchase of a book with contribution by
Bonnie Strong. It has not been done but will be pursued.

New Business: There was a discussion of the Docent Symposium. Docents will be
needed for both Friday and Saturday. Ron Nelson presented a rough draft of a
brochure describing the presentation. The Board gave input and suggestions for the
committee.

Fred Junger moved to authorize expenditure of funds for Symposium and Pot-Luck.
Linda Nelson seconded, motion passed.
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Discussion: none

Adjournment: Lois Baumer moved adjournment, seconded by Alice Throop. Meeting
adjourned at 11:15 a.m.

Respectfully submitted:

Fred Junger, Secretary
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