Michigan Historical Museum

Docent Guild Board Meeting
Minutes of Thursday, October 9, 2008

Members present: Kay Olson, Fred Junger, James Groen, Alice Throop, Lois Baumer,
Roland C. Andersen, Shirley Rowland, Jean La Rosa, Chuck Seeley, Marilyn Rye,
Staff: Tami Averill

Meeting was called to Order by President Kay Olson at 9:34 a.m.

Minutes of September 11, 2008, meeting were presented by Fred Junger. Corrections
were made to the Archives Report, a sentence was completed in both the
Interview/Recruiting Report and Special Events Report, and a typographical error was
corrected in the Membership/Office Manager Report. Lois Baumer moved acceptance
of the minutes of meeting with corrections. Alice Throop seconded. Minutes were
accepted

Treasurer’s report was presented by Jim Groen. Foundation funds are within $50 of
being spent.

Treasurer Groen presented the results of his study of fees that would be charged at
National City, Fifth/Third and Chase Banks. He recommended moving our Account to
Fifth/Third Bank because there would be no fees. It was moved by Andy Andersen to
move our account to Fifth/Third Bank. Seconded by Jean LaRosa. Motion passed.

Andy Andersen moved acceptance of Treasurer's Report, Seconded by Lois Baumer.
Report accepted.

Pre si dent ' sKaR@lgpmnotedthat discussion of the upcoming symposium
would be part of Old Business.

There was a discussion of the “Night for Sight” event which will be October 23, 2008.

There was discussion of the September Pot Luck. It was successful and the docents
who presented for the program were very good.

Thanks were given to the Board Members and docents who worked at the Harvest
event. 300 people attended.

Candy is still needed for Halloween.

Vi ce Pr esi dehheréwas meepartr t :

Archives Report: Alice Throop passed out copies of the Annual Reports from
Membership, By-Laws and the President. She stated a few more reports were coming

in. All filing is up to date.

By-Laws Report: Lois Baumer and Kay Olson discussed suggested changes to the By-
Laws.
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1. There was discussion of changing the installation of officers to coincide with the
fiscal year, while leaving the election and annual reports unchanged. Andy
Andersen will write language for consideration at the November meeting.

2. It was suggested that the Docent Recognition Committee could be responsible
for mailing cards for iliness etc. Kay Olson will send suggested changes to Andy
Andersen and he will bring proposed language to the November meeting.

Andy Andersen reports that the By-Laws are now being kept by the Docent’s Guild and
are available on line.

Education Report: Lois Baumer said there will be an interview with Lauri Perkins in the
next Docenteer.

The Holiday Celebration will feature Foundation Board Members.

Day Chair Report: Shirley Rowland reported that the Day Chairs met September 16™
and 5 were present.

There was a discussion of new docents and the possibility of background checks.
Next meeting will be November 18.

Hospitality Report: Jean LaRosa said that 44 attended the September Pot Luck. The
cake was very good and the event received many good comments.

For the symposium, the museum concession will cater the breakfast and lunch and Old
Country Buffet will cater the evening.

Details are being arranged for our Holiday Dinner. The event will be December 3.

Membership/Office Manager Report: Charles Foster was not present and his report
on docent hours was presented.

In-House Communication Report: Ron Nelson was not present, but Docenteer is on
the Web site and it was reported the he printed the brochures for the symposium on his
computer saying the guild significant printing fees.

Public Relations Report: no report.

Interview/Recruiting Report: Chuck Seeley has interviewed 4 candidates fro future
training. Two articles have been sent to the Lansing State Journal for publication and
our next class will begin November 6™.

Special Events Report: Marilyn Rye did not have budget yet. There was a discussion
of having docent trips on weekends rather than during the week. The discussion
included having docent needs covered on trip days. No decision was made.

Educational Development Report: Linda Nelson was not present. Tami Averill, Lois

Baumer and Linda Nelson are working on training for third grade tours and there was
discussion of an Immigration Tour.
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Di rector’ s/ Sflami AverilRrepprted thastthere are only a few Special
Program days open. Harvest Festival was successful and Halloween help and candy is
needed.

Director, Phil Kwiatkowski, will repeat his docent training sessions beginning
Wednesday, November 15, from 1 to 3.

It was noted that political discussions should be avoided.

Shift Reports/Docent ' s C:onomement s

Old Business: There will be a meeting of the Symposium Planning Committee October
16, at Clara’s at 5:30. There has been mail response yet but lots of responses by e-
mail. Docents who work at the symposium will be charged $30 (half the normal fee) to
cover the cost of the food that will be provided.

Silver Bells will be November 21,

Mackinaw Bridge book has not yet been purchased. Jim Groen will take responsibility
for doing so.

There was a discussion of a comment card for museum visitor.
New Business: none
Discussion: none

Adjournment: Moved by Shirley Rowland to adjourn. Seconded by Andy Andersen,
Motion passed. Meeting adjourned at 11.21.

Respectfully submitted:

Fred Junger, Secretary
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